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Here’s a question for nonprofit staff and board members. Last year, 75 percent of all charitable giving came from:
a. Corporations

b. Foundations

c. Individuals

d. Warren Buffett

The answer is “c,” according to Giving USA 2010. Foundations accounted for 13 percent of all giving; corporations, only 4 percent. Add bequests and family foundations to individuals, and the percentage jumps to 89. Surprised? Then this data could be the wake-up call your organization needs.

In 2009, total giving was $303.75 billion, the third consecutive year giving topped $300 billion. Donations to human services and health organizations rose by 2.6 percent and 3.8 percent, respectively. International and environment/animals categories were also up slightly. Those that saw declines were education, religion, public society benefit, arts and culture, and gifts to grant-making foundations, most likely because their donors turned to more urgent causes and some major campaigns were put on hold. 

Overall, giving declined in 2009, but only by 3.6 percent. And considering last year’s economy and job market, more remarkable is that giving by individuals barely changed at all—down only 0.4 percent. If your organization took a bigger hit, it could be that you rely more on government funding, foundation grants, and special events. 
What’s a nonprofit to do? One thing not to do is hunker down until the economy recovers. When it does, there’s a good chance the funding landscape will be much different than it was before the recession. Government funding is unlikely to return to where it was; foundation grant-making will lag behind the recovery because most use a three-year rolling average. And if you expect corporate giving to soar, know that even in the best economic times, corporations accounted for only 5 percent of all giving, half of which is in-kind giving. 

So, the nonprofits working now to diversify their funding streams will be well positioned to make the most of the post-recession economy. 

The key is planning, preparation, and engaging your board. As your community connection, board members are your most effective tool to reach the all-important “individuals” category. To build the necessary relationships and trust with potential donors, board members must get your message out to the community. 
You can help them by having regular training sessions. This gives your board a sense of the fundraising economy, history, and trends; teaches them how to educate donors and ask for gifts; and provides them with essential role-playing experience. 

Another crucial focus is current donors. Talk to the top 10 to 20 percent of them – in person – about their funding interests. Work with your board on cultivation plans for each of your best donors to increase the size of their gifts. If you don’t already have them, draft development and communications plans – and stick to them.
Now is also a good time to start grooming new fundraising leadership by recruiting and engaging people who have a passion for your work.
Two recent studies found that giving this year is already looking up. The Chronicle of Philanthropy reported that in the first quarter of 2010, giving grew by a median rate of 11 percent. Blackbaud’s Index of Charitable Giving said that overall nonprofit revenue increased by 12.1 percent for the first quarter over the same period in 2009.
Is your nonprofit prepared to take advantage of the upturn? 
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