Strategic Al Adoption

Guardralls, Trust and Responsibility in this New Era of Fundraising
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Intros

Al Case Studies

Al Adoption Cycle
Adoption to Evolution

Practical Starts

The Curtis Group §f VIFEUOUS




[t this feels messy...that's normal
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Kaitlin Robb

TWO
REAL
JOURNEYS
WITH Al

Nathan Chappell
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The Nonprofit

Al Adoption Cycle

Governance Strategic
h
Shadow Use & Guardrails Integration
Curious Structured Measurement
Experimentation Pilots & Improvement
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Evolution requires:

Culture

Al Evolution
[sa
Mlndset Human Judgment

Governance

Trust

Not a tech issue
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[f trust matters,
governance comes first.



Three Ol = Name an Al Champion

PraCtical 02 Automate One Step
" (With Review)
Starting
Points 05 | Tz tona
Q
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Vision Creates Momentum.
Your Leadership Makes It Real.
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Do you
have any
questions?

Resources

Webinar Slides
Webinar recording
Tools

Articles

Templates
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